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DIVISION MEMORANDUM
DM No. 3,9 ,s. 2022

AREAS FOR IMPROVEMENT IN THE DIMENSIONS OF SCHOOL OPERATIONS FOR
THE TECHNICAL ASSISTANCE RECOVERY PLAN

To: Assistant Schools Division Superintendents
Division Chiefs
School Heads In-charge of Governance and Operations
Elementary and Secondary School Heads
All Others Concerned

1. As requested in Regional Memorandum No. 558, s. 2022 titled Request for Areas for
Improvement in the Dimensions of School Operations for the Technical Assistance
Recovery Plan, this Office instructs all elementary and secondary school heads to provide
necessary input on their school’s bottlenecks, lags, issues and concerns (BLICs) within
the six dimensions of school operations for Division consolidation, such as:

a. Leadership,
b. Governance and Accountability,
c. Human Resources and Team Development,
d. Finance and Resource Management and Mobilization,
e. Curriculum and Instruction, and
f. Learning Environment.
2. Please follow this link: tinyurl.com/roBLICs2022.
3. Deadline of submission is on September 22, 2022.

4. Immediate dissemination of this Memorandum is highly desired.
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ELIAS A. ALICAYA JR., EdD ; -

Assistant Schools Division Supefjhtendent

Officer-in-Charge
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